There’s Something That
Others Won’t Tell You About ..

epe o . GROWTH PARTNERS
Artificial Intelligence:

It’s Not About the Code!

Accelerated Growth Partners is peeling back the layers on Al & RPA installations, and
what we’re finding (in companies, large & small) is way too many Al failure stories!

When you are buying Al or RPA (Robotic Process Automation), you will often hear:
e How simple or seamless the Al integration will be!
e How smooth and easy the entire process will flow!
e How making bots work successfully is predictable and effortless!
e How you’ll be surrounded by loving support ready for your call!
e How when your project is done, it’s done; requiring no future touches!

ALL of which, in too many cases, is just not right!

First, remember that tons of people can sell you “Al” in some form or fashion. The same code
and uses are sold by literally thousands of different providers! So, what’s the difference?

The absolute key differentiator in Al / RPA success is the partner you choose! A team partner
who will help drive your company safely to a digital Al transformation; tailored exclusively for you.

Here’s what we often hear from business owners & operators when we have a “deep dive” talk on
their past Al investments or use at the Accelerated Growth Partners Al & RPA Service Center:

1. There was improper, or even worse, NO Discovery Phase for the entire job. Lack of clean
proper scope, and the Discovery phase with the clientis a common reason for failures.

2. There was a lack of clarity on the actual work timing or process; quickly creating new
employee burdens to fill gaps, troubleshoot dead bots, patch if possible, or worse.

3. Actual “Live Support” is virtually non-existent through many Al / RPA providers, with
sales teams leaving users abandoned mid-project so they scramble through reams of
technical documentation on their own, to find the single cure for the currentissue.

4. Ongoing changes in IT environments can inadvertently create disruption, broken data
links, or source connections — made worse with no advance plan to minimize the event.

Before you make any important decision on Al & RPA, stop to consider if the vendor
you select will commit to be there, and support all the needed phases, start to finish.

Contact our CEO, Chris McKay, Chris@acceleratedgrowthp.com - let’s talk!
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